Kristen French Child Advocacy Centre Niagara
Strategic Directions 2015-2018
OUR MISSION:

OUR VISION:

To serve children and families in the
Niagara Region who have been
impacted by child abuse

To engage the community in a child
abuse prevention, awareness and
response strategy

Promote Child Abuse Prevention

Enhance Partnership Response

Develop collaborative programs and resources to fill
regional service gaps

Enhance collaboration with Partners to improve supports
and follow up
Develop partnerships with diverse communities in
the Niagara Region
Explore risks/benefits of a virtual/mobile CAC
model in the Niagara Region

Increase the use of social media as our primary
communication mode
Develop a collaborative website with
common interest partners on child abuse
prevention, awareness and response

PUT
CHILDREN
AT THE CENTER
OF ALL WE DO

Build Operational Capacity

Target Awareness Efforts
Promote the Kristen French CACN as more than
an investigation-hosting site
Work to define and lead the establishment of
evidence-based practice across Canada
Engage in research on resiliency and trauma-informed
practice

Align budget forecast with 3 year strategic plan
Leverage existing and cultivate new corporate,
community and collaborative agency funding sources
Operationalize new Volunteer Program through job
description development and recruitment on social media
Develop and enact staff succession planning

Our EXPECTED OUTCOMES
Timely access to child abuse prevention resources for all children and families
 Enhanced regional awareness of the importance of keeping Niagara’s children safe from harm
 Excellence in Child abuse Investigation and response for Niagara’s Children and their families


Kristen French CACN
Our 2016
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Our Budget:

$377,776
a safe place to help, heal, end child abuse
8 Forster St., St. Catharines, ON L2N 1Z9 905-937-5435
Registered Charity #865196406RR0001
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Planned Giving:
For every $1 million invested in legacy funding,
the Centre will receive $35,000 per year. These secured
funds will ensure critical programs and services
are not jeopardized in the future.

Kristen French Child Advocacy Centre Niagara
2016 - Our Fundraising Priorities
Programs and Services:
Your donation will

guarantee a comprehensive
approach to child abuse
investigation and victim
recovery.

Our services are designed to fill the gaps, cover a range of prevention and awareness programs and provide groups to
ensure that children and youth not only heal, but are able to thrive. This immediate and comprehensive support directly
enhances the development, recovery and future wellbeing of children and youth. The Family Advocacy Program provides
crucial support services to these young victims and their family members/caregivers at the completion of the
investigation process.

Planned Giving:
Your planned giving dollars can be contributed through a number of avenues and we have an expert team to help you
understand how your gift can sustain the Centre today and into the future. This fund helps us serve over 400 children, youth
and their families annually through specialized child abuse investigation services, as well as reach many others through our
social media, school awareness and support groups. Planning a gift for the future ensures your wishes will be followed and
will help a cause that is close to your heart, namely contributing to the emotional welfare of children and youth who have
experienced abuse. It is about intention and not about the amount of your gift. Every gift is important and many small gifts
make the difference

Planned Giving
ensures that children
will always have the
Centre to come to in
the future.

Building Maintenance:
Your contribution to
building maintenance
allows us to retain
this child-friendly,
home-like setting.

When children walk through our front door, they need to know this is a safe place to share their experiences. We do
not want children to feel as if they have done something wrong (going to a police station), or that they are ill (going
to a hospital) or that they will have to undergo repeated interviews with many different professionals. Disclosing
abuse is one of the most difficult tasks that a child or youth may ever undertake. Ensuring that the Centre’s setting
remains a relaxed and child-friendly for children and their families is key to their sense of wellbeing.

To provide a gift or receive further information about our fundraising areas, please contact:
Janet Handy, Executive Director at jhandy@kristenfrenchcacn.or or call (905) 937-5435 Ext. 7001

61%
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Our Centre is recognized as the first
community and partner supported child
advocacy centre in Canada, focused on child
abuse investigations and supportive programs
and services.

Well over 2200 interviews have taken place
since opening in September 2008.
resource for Niagara’s children,
youth and families, helping them cope during a
child abuse investigation and supporting them as
they heal afterwards.
A leading practice model, Kristen French
CACN attracts Canada-wide interest and
support for building CAC’s in other Canadian
communities.

Source: Kristen French Child Advocacy Centre Niagara,
Compiled Annual average statistics since opening in 2008.

